
they are a marked change from 
the current regime, revisions to 
systems will no doubt be 
necessary to ensure compliance . 
 
From our own perspective, the 
situation is positive. Our initial  
(and somewhat conservative) 
calculations indicatee that we 
already hold  sufficient capital to 
comply with the new 
requirements. 
 
Over the next two years we 
envisage the position will become 
more robust for Alltrust in terms 
of the new requirements so that 
we continue, as we do now, to 
operate in excess of the capital 
levels needed. 
 
 
 
 
 
 
 

After a long period following the 
original proposals to revisions on 
capital adequacy originally made by 
FSA, the FCA has finally released 
the much anticipated final version 
of the new capital adequacy 
requirements for SIPP Operators.  
 
Moving away from an expenditure-
based requirement, the FCA’s 
proposals are now based on a dual 
calculation around the ‘funds under 
management’ and the proportion of 
schemes holding non-standard 
assets. 
 
The FCA’s position derives from a 
desire to ensure that in the event of 
a failure of a SIPP Operator 
sufficient capital is accessible to 
facilitate the orderly run-down and 
transfer of the business. Where non
-standard assets are held, the 
timescales can potentially be 
protracted, thus arguing for a 
greater level of capital to ensure 

the operation can continue for an 
extended period. This greater level of 
capital is designed to reflect what the 
SIPP Operator holds within its schemes. 
 
The FCA’s paper has arrived with some 
amendments to the original. The formula 
used for the calculation has been 
‘lightened’  somewhat, and the 
classification of standard and non-
standard investments has also been 
amended. 
 
We now see the inclusion of commercial 
property as a standard investment 
(provided it is a property that can be 
disposed of within 30 days).  
 
Other additions include gold bullion 
(which was always an HMRC permitted 
investment), and some other gaps from 
the original proposals such as National 
Savings and Bank Account deposits. 
 
These new requirements come into force 
from 1 September 2016 and given that 

Capital Adequacy Provisions Announced 

Portfolio Numbers 

 
 
 
Cur re nt ly  Al l tr u s t a d mi nis t ers 
approximately 730 SIPP arrangements and 
110 SSAS’s. In total we administer 
approximately £235m of    assets. 
 
Typically, Alltrust aims to grow the 
portfolio of Schemes by approximately 
100—150 cases per annum.   
 

This steady growth allows us to continue to 
prioritise our service-based proposition and 
ensure that we are always sufficiently 
resourced to handle the entirety of our 
client base.   
 
Indeed, our strategy is to ensure that we 
always have sufficient scheme Consultants 
in advance of the receipt of further growth 
and we have consistently achieved this. 
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 SIPP SSAS 

Arrangements  being Administered 730 113 

Average fund being administered £220k £655K 

Total Funds Being Administered £161m £74m 

Alltrust is a registered 

trademark of Alltrust  

Services Limited.        

Registered in England no: 

05365396.         

Authorised and          

regulated by the Financial 

Conduct Authority no: 

461966. 



Alltrust Personnel 

 

 

 

Al l trust Group Structure  

Alltrust Services Limited is the only trading company of the Group 

and carries out the delegated duties on behalf of Alltrust SIPP, All-

trust SSAS and Alltrust Oasis. Alltrust Services Limited is          

authorised and regulated by the FCA for the establishment, operating 

and winding up of personal pension schemes, register no. 461966. It is 

authorised to control client money. 

 

Alltrust SIPP Limited, Alltrust SSAS Limited and  Alltrust Oasis    

Limited are purely trustee companies and their sole function is to 

hold assets on behalf of the Trustees. 

 

Alltrust is the registered trademark of Alltrust Services Limited. Registered in England – Registration no. 05365396 

Registered Address: Imperial House, Imperial Way, NEWPORT, NP10 8UH 

Alltrust has a  open style 

of  management 

Hamid Nawaz-Khan                

Chief Executive 

Tim Williams                             

Executive Director 

Jamie Murphy                           

Managing Director 

Started employment with All-

trust in 2005.  Appointed to the 

board in 2005.       Fellow of the  

Institute of Actuaries. 

Started employment with All-

trust in 2006.  Appointed to the 

board in 2006. 

Started employment with All-

trust in 2007.  Appointed to the 

board in 2007. 

There are 3 Executive Directors:- 

At Board level these Executive Directors are supported by two Non-Executive Directors who have 

a wealth of Corporate Legal and Financial Compliance experience and knowledge. 

Daniela Marini            

Consultant         

Helen McIntyre            

Consultant 

Lee Browning            

Consultant 

Andrew Mclaughlin 

Consultant 

Started employment 

with Alltrust in 2006. 

Started employment with 

Alltrust in 2007. 

Started employment 

with Alltrust in 2008. 

Started employment 

with Alltrust in 2009. 

Alltrust employs a total of 12 Consultants, together with an Office Manager                                                                                                                           

Four of these Consultants who have the experience / seniority to allow them Signatory status:- 

The remaining eight Consultants are still in training and have achieved various levels of competencies. 

Gail Smith                             

Office Manager 

Started employment with 

Alltrust in 2013. 

Alltrust’s staff offers advisers a wealth of SIPP and SSAS experience and knowledge. 

All of the Directors have a 'hands-on' approach in terms of the day-to-day operation of the business and the core discipline of SIPP and 
SSAS servicing. 
 
Our Consultants have good Mathematics and English qualifications. The majority have graduate or “A” level qualifications and undertake an         
in-house, training plan, based on continuous assessment. After an initial period of training they begin to manage their own portfolio of SIPP and 
SSAS schemes. Subsequently their technical knowledge is maintained  by a regime of regular training, reading HMRC updates, Articles in the 
Financial Press and “on-the-job” experience. 
 
Each consultant, once they have reached a certain standard are expected to administer a portfolio of 90 Mixed Schemes (SSAS and SIPP). 
Every Financial Adviser firm will be allocated a named consultant who will look after all aspects of the Schemes they have with Alltrust from 
“Cradle to Grave”. We do not employ technical “experts” as such and this approach encourages and allows our consultants to have a rounded 
knowledge of all aspects of a Scheme’s administration. Should a consultant not be available due to sickness or holiday we operate a “Buddy” 
system during their absence. 
 
Generally every experienced consultant should be able to immediately respond to or independently seek solutions to over 95% of the issues, 
problems and queries that any adviser might refer to them. They also have the skills to provide technical support to advisers  who may require 
help with a complicated property purchase or equally involved transaction that a SIPP or SSAS may look to do.  

 



In 2006 Alltrust undertook 
an extensive analysis of 
v a r i o u s  p r o pr i e t a r y        
administration systems that 
had been developed by many 
providers. While there were a 
number of contenders, no 
one  particular product had 
the type of flexibility we  
desired that we felt was 
necessary to     accommodate 
both the type of service and 
level of complexity we would 
be engaging in. The           
consequence was that we 
decided to develop our own 
platform which has now been 
in operation for the past 5 
years. 
 
Developing a system in house 
gives Alltrust a    remarkable 
flexibility when it comes to 
design and implementation, 
and we are able to react to 
changes in legislation and 

practice quickly. It also allows 
us to make the decisions as to 
what is   developed and what is 
not, and we don’t therefore have 
to queue up to be heard. 
 
Given our proposition in the 
market place, the development 
of online systems for client 
access has taken a back stage to 
development of our systems for 
use by our Consultants to 
ensure that service remains the 
core element of what we do. 
 
Having said that, we are looking 
for major developments in this 
area over 2014/5 and hope to 
be able to provide far greater      
facilities in this period,           
culminating in real-time  access. 
 
 

 
 
 

Alltrust encourages each  
Consultant to develop an  
e x c e l l e n t  w o r k i n g 
relationship with our 
introducing Financial 
Advisers and, where we have 
been    requested to, their 
clients. Added to this, we 
look to regularly meet face-
to-face our supporting 
Advisers from whom we 
receive a           considerable 
proportion of our annual 
new business.  
 
Part of the ethos of Alltrust 
is the establishment and 
maintenance of strong  
relationships with the    
Advisers we work with, and 
we recognise that there is a 
finite number of Advisers 
that we can work with. As a 
consequence, we rarely 
advertise (other than    
charitable  sponsorship)  

 

Systems and Online Services       

 

When Alltrust was formed it was decided that we would operate a very transparent Fee charging structure. 

 

This meant that Alltrust would only charge for the work we actually undertook or the services we provided as a matter of course for clients, all based upon a 

published fee scale. That transparency meant that we would never take a commission, a share of interest from Bank deposits or any other payments or      

inducements that might be offered as a result of a client making a particular investment. That remains the case today.  

 

Fees can either be paid to Alltrust directly or (more usually) can be taken from the client’s accumulated fund. 

 

Although a copy of the Alltrust SIPP fee card is freely available upon request an abridged version is shown below giving a brief summary of our charges . 

 

 

 

Alltrust also offers an option to the Alltrust SIPP called “Oasis”. This allows a client to invest their SIPP with a single d iscretionary fund manager 
or platform provider from a panel that Alltrust have previously approved. The associated costs are reduced as a consequence of the simplifies 
investment structure – 
 

 
 
There are special terms and conditions applicable to using “Oasis” and these can be provided upon request.  
 
All of the Alltrust fees are subject to VAT in addition. 
 
We have considerable experience in also setting up and administering Group SIPPs and SSASs. A separate fee scale applies to them and again 
details of this can be provided on request. 

Establishment £375.00 Charged on Establishment of the Plan 

Annual Administration £550.00 Fee is charged Annually in Advance 

Transfer In £125.00 Charged on completion of the Transfer 

Establishment £175.00 Charged on Establishment of the Plan. Includes the cost of one transfer and an initial 

investment 

Annual Administration £275.00 Fee is charged Annually in Advance 

Additional Transfer In £75.00 Charged at the completion of the Transfer. All transfers are simply processed – the Fi-

nancial Adviser will be responsible for the chasing of the transferring provider. 

 

Fees 2014 

 

and work with our existing 
Advisers to generate new 
business. We’d like to take 
this opportunity to thank 
those Advisers that 
continue to support the 
Alltrust proposition, many 
of whom we have know 
since   establishment of the   
business! 
In view of the above, only a 
tiny proportion of our 
business is ever done on a 
direct basis, and originates 
mainly from enquiries we 
receive from individuals 
researching the internet.  
We  will adjust our fee 
propositions accordingly: 
direct clients will not 
receive the same terms that 
are generally offered 
through Financial Advisers, 
as we do believe strongly in 
the value of professional 
advice. 

Adviser and Client Support 



ANSWER 

1. No. 

2. Annually. 

3. When received from HMRC. 

4. Yes, unless the asset would lead to a tax charge. 

5. Yes. 

6. No, we no longer facilitate new UCIS investments. 

7. 

a. The member has a free choice to the market. 

b. We have a number of DFMs that we regularly deal with and form 

the core of our panel. This can be added to on request.  

8. Yes. 

 

9. Yes to both questions!  

 

10. Our intention is to continue to facilitate the fullest range of 

investments available in the market, with the exception of non-

mainstream pooled investments (such as UCIS) and other similar 

forms of investment.  

The due diligence requirements for non-standard investments are 

constantly under review, and we will confirm requirements prior 

to any investment taking place. 

QUESTION 

1. Is there a minimum contribution or transfer value? 

2. How often are  SIPP valuations provided?  

3. When is basic rate tax relief on contributions allocated? 

4. Are in-specie contributions or transfers possible? 

5. Can you arrange for a Scheme Pension to be taken at retirement? 

6. Do you allow unregulated collective investment schemes? 

7. Do you operate a panel of :- 

      a)  Deposit takers? 

      b)  Discretionary Fund Managers? 

 

 

8. Do you allow joint property purchases with other individuals,                           

companies or pension schemes? 

9. Is Phased or flexible drawdown currently available under the Alltrust 

SIPP and will you be able to accommodate the recent Budget changes? 

10. Following the capital adequacy announcement will you be restricting 

investments? 

 

 

 

If you have any specific questions as regards the Alltrust SIPP please 

let us know and we will include it in future editions 

Alltrust Q & A                                                                      
Ten queries we are often asked about the Alltrust SIPP 

Alltrust  -  Operational Controls 

Treating Customers Fairly  

The Directors have always regarded TCF to be a cornerstone principal of 

how the business should be run. The ideas behind TCF forms a sizeable 

chunk of the training material that is delivered to the Consultants and this 

is reviewed with all members of Staff on an annual basis to ensure no one 

Disaster Recovery  

 

The Directors have disaster recovery protocols, that are under 

constant review.  These set out the processes for identifying a 

crisis at one of our operational locations, immediate tasks and 

actions that need to be taken, and the process for recovering 

critical business processes at an alternative site should that 

become necessary.  

Fraud and Money Laundering  
 

A number of controls have been adopted to minimize any exposure to 

fraud or money laundering. These include –  

 Only Senior Staff can authorize payments and sign            

documents. 

 All transactions require multiple authorization,. 

 Bank transfers are audited. 

 Identity checks are carried out on all individual or corporate 

clients. 

 We  do not handle cash, only cleared, banked funds are ever 

dealt with whether by cheque, BACS or CHAPS. 

Retail Distribution Review  

 

Our standard processes assume that advisers will normally be paid 

both an initial and ongoing fee by our clients.   This can be facilitated 

from the pension fund assets if the client authorizes it. This is done by 

an agreement signed by both the adviser and the client who indicate 

whether a predetermined amount or a percentage of the funds under 

managements are paid, usually annually in advance. 

 

We do not pay advisers a commission.  


